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Project Overview

Retaaza (Reh-TAH-zah) is a social
enterprise that strives to make local food
more accessible and affordable by:

e Directly supporting our
communities’ farmers

e Reconnecting consumers to their
food and their planet

e Feeding families and individuals
struggling with food insecurity

Our goal is to ensure all farmers are
being paid fairly for all the food they

grow, that no food is being wasted, Kashi Sehgal
and that all Georgians can eat a Founder & CEO
healthy meal. Retaaza




Project Team

i} : ] b .
Kashi Sehgal Dylan Winship Sarah Steffan Tayna Gardner

Founder & CEO Procurement & Market Coordinator Financials Coordinator
Logistics Coordinator



Timeline

Retaaza officially launched in June of 2020, being born out of the Georgia Innovates Taskforce —
Public Innovation subcommittee. Over the following year we honed in on our stakeholders, value
propositions to them, and market differentiators. We launched, after a pivot in our original business
strategy, with our first customer in July 2021. Over the next 12 months, Retaaza tested hypotheses,
refined pricing models, and overwhelmingly demonstrated that it had created a for-profit business
model that could be self-sustaining while being a force for good.

2020 2021 2022

e Participated on the Public  Launched and tested two * Awarded PIN grant.
Innovation subcommittee of different sales channels and * Changed and refined pricing
the Georgia Innovates several pricing models for models.
Taskforce. > traction and market viability.® «  Hired team members.

* Officially registered business * Launched sales operations * Applied and was awarded two
with the state of Georgia. with first client. USDA grants.

* Began creating logistics * Applied for PIN grant. * Applied for B Corp certification.
infrastructure, met farmers, e Prepared for growth and
and spoke with anyone we expansion in 2023.

could in the food value chain.



Project Outcomes (2022)

FirSt Yéar (Mid-Point) Project

Bt
AR 8 36,420 Ibs 39,688 Ibs  $360,000 $403,000
New Clients ~ New Nonprofit New Farmers / Pounds of Food Pounds of Food Revenue Revenue

Partners Suppliers Rescued Donated (Or At Cost) (Sales) (Grant)
*Excluding PIN Funds




Project Impact

Helping: Our Farmers

112.95+ 22
tons of produce farms supported
was purchased over 21 counties
from Georgia spanning urban/
farmers rural, women-
(225,900+ Ibs) owned, big/small,

and organic farms

New Farms in 2022

* Moore Farms (Manor / Ware County )

» Superior Berries (Homerville / Clinch County)

« Sunnyland Farms (Albany / Dougherty County)
» Bruce's Honey Shack (Homerville / Clinch County)
« Southern Grace Farms (Enigma / Berrien County)
» Southern Valley (Norman Park / Colquitt County)
» Mercier Orchards (Blue Ridge / Fannin County)
» Hickory Hills Farms (Athens / Oglethorpe County)

s P 7
Testimonial ¢~

As a farmer and a locally elected
official, I am extremely impressed with
the work that Retaaza is doing to
provide economic stability and impact
for farmers like myself. By buying our
surplus food, they are not only helping
us to reduce waste, but they are also
providing us with much-needed income.
| have personally seen the benefits of
this program firsthand and would highly
recommend it to all farmers. Not only
does it provide us with financial support,
but it also helps us to give back to our
communities by providing healthy,
locally-sourced food. Retaaza has
become a trusted partner. Thank you for
all that you do!

Sam Watson

*Farmer, Chill C Farms
I *State Senator District 11

== *President, Georgia Fruit

‘w2 and Vegetable Growers
¢ Association




Project Impact

Helping: Our Hungry

39,915+ 4155+

pounds of produce was  Georgia households

donated to people received donated
battling food insecurity locally-grown food
300/0 was donated to families

50% battling food insecurity
of purchased

food went directly went to clients’
to preventing 0% employees fostering
food waste health and wellness

BigDaddy's Organic Farm

Deliving to our new friends at Osceola Council On
Aging. Offering a helping hand in the community and

happy to a part. Thanks Retaaza! — @ Feeling blessed
at Osceola Council On Aging.




PIN Program Support

Innovate for All: A Key Component of Retaaza’s Growth

« Catalytic to Growth
» Retaaza has been awarded 2 major grants from the USDA, but we
could only utilize these funds because we had cash flow (thanks to
PIN). Federal grants reimburse you for funds you are spending, but
you must have the funds to spend upfront.

« Expanding Reach
* PIN has given us the ability to amplify our message of refreshing the
local food infrastructure across the state. This has allowed us to
secure meaningful partnerships, impactful clients, and exciting
speaking opportunities.

 We have had the opportunity to collaborate with other PIN projects
and connections to support and amplify our work.

 We were connected with Georgia Research Alliance for project
research opportunities.




Grant Funding

Retaaza has secured three major grants that have provided non-dilutive capital to
advance projects and research goals.
» Total Grant Funding Received Since PIN Funding — $402,500

USDA U.S. Department of ~ USIDA U.S. Department of @ Georgia Georgia Research

Sl Agriculture sl Agriculture Aliance Alliance
Healthy Food Financing Farmers Market Promotion Retaaza’s Envir(?nrr?ent.all Benefits of
Initiative (HFFI) Grant Program (FMPP) Grant Recpvery and Distribution of Unsold
* Through partner Clinch  Directly awarded to us Agrlc.ultural Products _
Memorial Hospital + For mobile grocery store e Directly awarded to Georgia Tech
*  For mobile grocery store in program * Award - $50,000
rural Georgia « Award — $152,000 over
e Award - $200,000 over one three years
year



Upcoming Initiatives

Mobile Market in Clinch County — Launching the Retaaza Rx Program

The first program under Retaaza Rx is a mobile market located in Clinch county that will
launch Q1 of 2023.

It will expand Retaaza operations and reach consumers directly by purchasing local, and
oftentimes surplus, produce from local farmers and bringing it directly to local residents in
persistent pockets of poverty.

Families in these counties will have access to conveniently located healthy food options at an
affordable price that requires no transportation in order to gain access.

In February 2022, Clinch county was ranked as the most food insecure county in the state of
Georgia. The regional food insecurity rate was reported at 21.4%, which is 96.3% higher
than the national average.

Sustainability Research with Georgia Tech

We are starting research with Dr. Valerie Thomas (GaTech IsYE) in March 2023.

Research will investigate the amount of methane released from landfilling food waste, the
impact of food miles, and what farmers do with their surplus food.

This research will contribute substantially to existing general research and literature regarding
sustainability, wasted food, and agriculture as there is little concrete data and few studies in
this space.




Challenges

Farmer Trust: Building trust with farmers is critical
to our sustainability success. Traditionally they have
been under-valued and under-appreciated, so they
don’t always believe we truly exist to help them.
We need to be having robust conversations with
more famers so we can continue to support them in
their most needed ways.

Market Understanding in Major Cities: Potential
clients in cities are further removed from the food
system and where are food is grown, so
understanding what resonates with them as a value
proposition will be vital. We have demonstrated
that our model of business propelling community
success works in rural areas. To grow we need

clients all over the state.



Solutions & Process Improvements

Refreshing Local Logistics .- =

Infrastructure: Retaaza createdan /.

infrastructure of logistics support |

| Retaaza f

with a hyper-local service model. -

partners that allowed us to start

Enabling Further Reach of
Nonprofit Resources: Retaaza
donates, or lowers the cost of food,
for nonprofits working with our
hungry Georgians in communities

across our state.



Project Goals (2023)

G-R-O-W-T-H

The key word for 2023 is growth. We have tested the model, and we know
it works because we have seen and heard about the impact that our
stakeholders are creating. We plan on growing in a few areas especially:

* Farmers supported — especially small and underrepresented farmers.

* Revenue growth. We need to figure out our repeatable sales cadence
so that we can optimize our efforts.

* Technology. Building out our backend platform that will support much
of our future growth and operations.

* Thought leadership. We are leaning in to research, speaking, and - E . ; T— 10 Years of
leading our communities forward by emphasizing hyper-local S —— T~ \’J\_} E[[]HGM seolgia
economic empowerment, sustainability, and empathy. N

* Team. We are hiring for a number of team members across our
business including areas of marketing, internal operations, impact,
grant management, and mobile market operator (driver).

Key Proposed PIN Project Metrics

10 4 5 100,000 Ibs 20,000 Ibs $85,000

New Clients New Nonprofit New Farmers / Pounds of Food Pounds of Food Revenue
Partners Suppliers Rescued Donated (Or At Cost)
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Farms Hunger Planet

Kashi Sehgal
Founder & CEO

kashi@retaaza.com
(404) 436-1803

§\Retaaza | 2022

www.retaaza.com




Appendix




Testimonial

Testimonial

We have high praise for Retaaza - a
much needed solution for farms like
ours. No one who grows food ever
wants to see it wasted. At the same
time, we can't afford to harvest and
package something that we can't sell.
Retaaza elegantly solves the dilemma
for farms like ours. We now have
someone to call who will pay a fair price
for what we've grown and make sure it
gets to people who need the food.

Judith Winfrey
Worker-Owner
Love is Love Farm




Testimonial G

As a food rescue organization working to reduce food waste and increase food security in Metro Atlanta, Second
Helpings Atlanta is proud to be a nonprofit partner of Retaaza. Retaaza has been focused on giving back to their
community through their social enterprise model since day one — and we’re lucky to be recipients of that generosity.
We love getting food donations from Retaaza because the produce they bring to us is always fresh and seasonal. It
feels good to distribute their donations to our network of community feeding organizations knowing that the food is
nutrient-dense, local, and reducing food waste on Georgia farms. Knowing that the food Retaaza donates to us was
purchased from Georgia farmers and now is going to help Georgia families facing food insecurity feels like a
multiplied positive impact for our local community.

Katie Maxwell
Operations Manager
Second Helpings Atlanta




Testimonial

Testimonial G

"We received 1,000 apples to stock our e F /e

/e

shelves in our school-based grocery Sl L /EVES R

store, The CORner Store. We added e
some candied and caramel apple kits
and it was perfect timing for fall. The
apples and the kits went quickly,
Parents were thrilled to have something
new to try with their kiddos. Several
parents said they had never made
"fancy apples" before."

&= Jennifer Barti
M COO & Co-Founder
COR at Carver High School




Testimonial

Testimonial 9

This year we were thrilled to learn of
Retaaza and their efforts to support
local farmers and local businesses.
CJB's business is in direct support of
agriculture so it's a perfect partnership
to celebrate our 25th year in business.
Our co-workers and their families love
the fresh produce, managers enjoy
giving it, and we tie the produce directly
back to the products CJB makes to
strengthen crops.

Jeana Beeland

Chief Human Resources
Officer

CJB Industries




Testimonial €'

"Each week...the employees were excited to get the food, some getting the opportunity to try some various types of produce
for the very first time. Hospitals employ people that earn various levels of income, many that face food insecurities daily. The
wellness program helped provide nutritional food to their family that they would not otherwise be able to purchase. The value
of the partnership with Retaaza is that local businesses, in my case a rural hospital, can show appreciation for employees in
a way that supports farmers, decreases food waste, and supports food insecure families. Retaaza is the reason we can
provide our employees and their families with healthy food choices each week. The Retaaza team handles every detail from
sourcing, logistics, purchasing, and so much more. One of Clinch County's largest industries is agriculture. Each year, our
local farmers experience thousands of pounds of food waste. | know they feel a huge sense of relief now when Retaaza
purchases their at-risk produce to source it to local businesses, employees, and families all over Georgia! Retaaza is a

solution that benefits everyone!”

Angela Ammons
Chief Executive Officer
Clinch Memorial Hospital
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